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United States of America 
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DEPARTMENT OF STATE 

To all to whom these presents shall come^ Greetings: 

jfy That Jacqueline Ratner, whose name is subscribed to the document hereunto annexed, 
time of subscribing the same Executive Secretary, Foreign Service Grievance Board, 
Lt of State, United States of America, and that full faith and credit are due to her acts as 












■i'At- S 



In testimony whereof, I, Condoleezza Rice, Secretary of State , have 
hereunto caused the seal of the Department of State to be aftlxed and my 
name subscribed by Jhe Assistant Authentication Officer, of the said 
Department, at the (ntyvof Washington, in the District of Columbia, this 
sixth day of Octoberi2006. 



\ 



V ^^^^ 



By. 





\ 



\y\ 



tary of State 




t'Ued pursuant to vj^^^ State of 

C 2657; 22USC "^S^ 3 USC 
J; 28 USC 1733 fi^^fe 8 USC 



Assistant Authentication Officer, 
Department ofotate 



430; RULE 44 F^ 
d Procedure, 




'^uhs oj 







t^rtificale is not valid if it is removed or altered in any way whatsoever 
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Foreign Service Grievance Board 
Suite 3100 SA-15 
Washington, D.C. 20522-1531 

Telephone: 703-875-5157 
Fax: 703-875-5177 




October 5, 2006 



CERTIFICATION 



I, Jacqueline Ratner, Executive Secretary of the 
Foreign Service Grievance Board, certify that the 
attached is a true copy of the bate -numbered pages 
missing (pages 31-36; 77-81; 93- 95; and 716-719) 
from the original authenticated Record of 
Proceedings in the Case No. 98-087 REMAND (Karl 
Olson) . This file contains only unclassified material. 



Jacqueline Ratner 
Executive Secretary 
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JANINE M. BROOKNER 
Attorney at Law 

3645 St Mary's Place, N.W. 

Washington, D.C. 20007 
Telephone: (202)338-5743 
Facsimile: (202)338-6629 

5 Tudor City Place suite 1625 
New York, New YorklOOI? 
Telephone: (212)599-7717 
Email: ;mbroQkner@.worldnet,attnet 

March 29, 2005 



Executive Secretary Kay Anske 
Foreign Service Grievance Board 
SiiJte3100,SA-I5 
Washington, D.C, 20522-1531 

Subject: FSGB 98-087 

Appeal of Karl Olson 
Remanded 

Dear Ms. Anske, 



MAR 3 2005 



Vi I 



V 




COPIES 

'cASEli^pS> 
GRIEVAmOl"i<^W 
I AGENCY. 
AFSA 




Thank you for your letter of March 23, 2005. We arc proposing the following to 
ensure that both sides, as well as the FSGB, work ftom identical records and page 
numbers in preparing legal arguments and citing specific pages in the record. 

1- The portion of the Record of Proceedings (RoP) which the Board certified on 
October 1, 2002 was filed with the Court as Administrative Record (AR) Part 
A- We propose to refer to documents in this portion of the RoP as "AR Part 
A," followed by the appropriate page number. Please confirm that this is 
acceptable to the Board. 

2. The portion of the RoP which the Board certified on December 19, 2002 was 
filed with the Court as AR Part B, Exhibit I or Ex 1, We propose to refer to 
documents in this portion of the RoP as "AR Part B Exhibit I " or "AR Part B 
Ex 1 ," followed by the appropriate page number. Please confirm that this is 
acceptable to the Board, 

The RoP filed with the Court as AR Part A and AR Part B Exhibit 1 was 
incomplete. The defendants, therefore, made a separate filing of pages 78A-7SNN which 
were included in the AR in an Enata Notice of Filing of Amendment to the 
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JANINE M. BROOKNER 
Attorney at Law 

3645 St Mary's Place, N.W, 

Washington, D,C. 20007 
Telephone: (202)338-5743 
Facsimile; (202)338-6629 

5 Tudor City Place suite 1625 
New York, New York 10017 
Telephone: (212)599-7717 
Email: imbrookner@wQrldnet,att,net 

March 29, 2005 



Executive Secretary Kay Anske 
Foreign Service Grievance Board 
Suite 3100, SA-15 
Washington, D,C. 20522-1531 

Subject: FSGB 98-087 

Appeal of Karl Olson 
Remanded 

Dear Ms, Anske, 

Thank you for your letter of March 23, 2005. We are proposing the following to 
ensure that both sides, as well as the FSGB, work fix>m identical records and page 
numbers in preparing legal arguments and citing specific pages in the record, 

1 . The portion of the Record of Proceedings (RoP) which the Board certified on 
October 1, 2002 was filed with the Court as Administrative Record (AR) Part 
A. We propose to refer to documents in this portion of the RoP as "AR Part 
A," followed by the appropriate page number. Please confirm that this is 
acceptable to the Board. 

2. The portion of the RoP which the Board certified on December 19, 2002 was 
filed with the Court as AR Part B, Exhibit 1 or Ex L We propose to refer to 
documents in this portion of the RoP as "AR Part B Exhibit 1" or "AR Part B 
Ex 1 ," followed by the appropriate page number. Please confirm that this is 
acceptable to the Board. 

The RoP filed with the Court as AR Part A and AR Part B Exhibit 1 was 
incomplete. The defendants, therefore, made a separate filmg of pages 78A-78NN which 
were included in the AR in an Errata Notice of Filing of Amendment to the 
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Administrative Record Part A in September 2003. The FSGB also should have a copy of 
this material which Mr. Olson submitted to the FSGB on November 25, 1998 as an 
attachment to his initial grievance appeal filed with the Board. The pages numbered for 
the Court as AR Part A, 78A-78NN, therefore, are part of the original RoP filed with 
FSGB. 

If Board is unable to locate these pages, I propose their submission into the record 
to be considered on remand. These pages, specifically AR Part A at 781, estabUsh one of 
Mr. Olson's significant contributions to the U.S. visa reciprocity initiative, a policy 
success which was not even mentioned by his supervisors in his EER. AR Part A at 78A- 
78NN is attached herewith. Please confirm that this is acceptable to the Board. 

We accept your kind offer to go to your olFice and personally review the record. 
Please advise how much advance notice you will need. 



Sincerely, 




^^KM^A-^ 



GM*'^ 



ine M. Brookner 
ttomey for Mr. Karl Olson 



Cc: Lishman, HR/G 
AFSA 
Panel: Reidy, G. Davidson, Schulz 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



Karl Olson, 



Plaintiff, 



Colin Powell, et al, . 



Defendants, 



Civil No. 02CV1371 (GK) 



ERRATA NOTICE OF FILING OF AMENDMENT 
TO THE ADMINISTRATIVE RECORD. PART A 

On September 15, 2003, Plaintiff jSled a motion that identified certain enumerated 

documents that should ha\'e been included in the Administrative Record filed by 

Defendants on August 27^ 2003, Defendants have located these documents and. by 

agreement of the parties, hereby submit those additional documents for inclusion in the 

Administrative Record. These additional documents should be included in Part A of the 

Administrative Record between documents numbered 000078 and 000079. Accordingly, 

they are numbered 000078A-000078NN, Plaintiff withdrew his September 15-'^ motion 

on September 23, 2003. 



Respectfully 




:^ 



USA BARSOOMIAN, DC Bar # 448398 

Assistant U.S. Attorney 

U.S. Attorney's Office 

555 Fourth Street, N.W. 

Washington, D.C. 20530 

(202)305-4851 
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1. 



OF COUNSEL: 

JULEE OETTINGER 
Office of the Legal Adviser 
U.S. Department of State 
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UNfTED STATES GOVERNMENT 

memorandum 



12 October, 1S9 



CONS - Ka 




Embassy Support' on the Visa Reciprocity Initiative 



TO; 



OIG Ir. ipection Team - Mr. Bloch 



You should know that the record shows that this post opposed the 
visa reciprocity initiative due to concerns over our ability to 
deal with it: resources, public relations, etc. The fact that 
your ear has been filled with such complaints should come as no 

-surprise^: 

It is my understanding that the <50B saw it as in its interest 
(finally) to prepare a decree extending the validity of business 
visas to five years. While I don't think the decree was actually 
IssSed before President Fernando. Henrique. Cardoso's State Visit 
i-o washinaton in April; I know one decree was issued May 13- 
P?es?Sn?CardSso. also sent legislation to the Brazilian Congress ' 
!wi?h a Rush-Rush t^g) just "before the visit and the Brazilian House 
approved i t . Then it stallea in ^the_^eiiate , 

Attached please find documentary proof of what l" told you f^^^ 
^TfIH President's visa case. I remain convinced that, despite 
^ess speculation- that- the Senate would act, -f .J^-J ^^^^ 
issued the Visa quickly without rubbing it m with Mr. Lore 
no?tog would ha5e happened. As^^t^iiipeJ^ou^Xaj^ued the 
gj^. p£fg ^ inornihQ, he trave ledTbi^atus^y ^JHS-^ie Senate 
approved^jthe_l^^^^on_Jlonday - 

The "minor clerical isSs"* involved a wiong-size* p^^^ 
Fiat President's assistant had to. fly back- and- forth to Bel:o 
Horizon?e to get a right-size photo -atid then to stay overnight 
^til Sriday to" pickup the ..visaed, pastor*.,. with a visa date of 

issue as Pfiday. 

We continue to' await Embasay..suc<;ess in P^r sua Jihg Brazil to ^ 
l?bl?alize further its visa policies.- Those who counsel a more 

moderate approach might find more belief jf^^^^/°?^tzli whose 
'^A^ 7^^r*i^i-*a-i-o ^-sraninle. The private American cirxzen v^ii^j^^ 
ITtlirU aSSchel S^rinky preferred a more pro- active approach 

I remain concerned about your use of the t^^^"P^;;f S?S^iL„ 
our government made a decision to inconvenience ^hj Braziilian 
?rav2ling public to. persuade Brazil ^o change i^though ^we 
opposed the decision, as a loyal Tore ign ^^^^^J °f f^^^^ ^o 
accepted it once it was made and, indeed, carried it out to 
a successful conclusion in the most important area. If we are 
Soncetuld^out- "puhislBnent " then we should really ask ourselves - 
if further liberalisation is woEtU it. . .. . _ UJb 



-I 



cc: Team Leader 



OOQOlSA 



OPTJONAt- FORM NO- lU 
I01.lMt4 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



Karl Olson, 



Plaintiff, 



V. 



Colin Powell, et. AI., 



Defendants. 



Civil No. 02-1371 (GK) -^ fJi^^ f/ 






T 



DECLARATION OF JULIE OEITINGER 

In accordance with the provisions of Title 28. United States Code, Section 1746, 
I, Julie Oettinger, make the following declaration: 

1) I am an Attorney Adviser in the Office of the Legal Adviser at the Department of 
State. Ill this capacity, I am serving as Agency counsel for the Department of State in 
the above-cap tioned matter. 

2) The Executive Secretary of the Foreign Service Grievance Board ("FSGB") compiled 
the administrative record ("the record") related to the grievance appeal filed by Karl 
Olson, which was decided by the FSGB on April A, 2002. The FSGB compiled the 
record in two parts. Part A consists of 1,359 pages and is filed concurrently herewith. 

3) Part A of the record included 2 documents that are considered confidential records 
pursuant to Section 222(f) of the Immigration and Nationality Act ("INA") (S U.S.C, 
1202(f)). In accordance with that section, these documents are records of the 
Department of State and/or of diplomatic and consular offices ofthe United States 
pertaining to the issuance or refiisal of visas to enter the United States- Accordingly, 
these documents cannot be filed with the public administrative record in this matter 
and have been removed firom Part A ofthe record. Those documents had been 
included in Part A ofthe administrative record at pages 400-401 and 404-423. These 
documents are described as follows: 

a. The document originally included in Part A ofthe record at pages 400-401 is a 
telegram dated May 30^ 1996 from the American Consulate in Rio De Janeiro 
to the Department of State and other agencies and concerns a visa application 
of a specific iadividual. 
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b. The document origmally included in Part A of the record at pages 404-423 is 
printout, dated January 4, 1999, of personal visa infoimation from a visa 
processing database. 

4} Part B of the record (attached hereto as Exhibit 1) included 1 1 classified documents. 
In preparation for filing of the administrative record with the District Court in this 
matter, I submitted the 11 documents to the State Department's Bureau of 
Administration, Office of Information Resources Management, Programs and 
Services (A/RPS/IPS), which is responsible for records management within the 
Department of State, for a declassification review. 

5) As a result of that review, four of the documents were declassified and have been 
annotated accordingly. See Part B of the record at pages 120, 21 1-212, 432-433, and 
510-512, 

6) Three documents in part and four documents in their entirety remain classified in 
accordance with Executive Order 12958 on National Security Information, 
Accordingly, these documents cannot be filed with the public admimstmtive record in 
this matter and have been removed from Part B of the record, 

7) I have attached the unclassified portions of three documents hereto as Exhibit 2. 

These documents were included m the administrative record at pages 133, 172-173, 
and 184^185, 

8) Four of the documents are classified in their entirety. Those documents had been 
included in Part B of the administrative record at pages 1, 142-144, 662-664 and 673- 
688, These documents are described as follows: 

a. The document originally included in Part B of the record at page I is a 

SECRET telegram, dated December 10, 1998 from the Department of State to 
the American Embassy in Lisbon, Portugal, The telegram consists of three 
short paragraphs and relates to an applicant for a visa in Portugal. (This 
document also contains information that is deemed confidential pursuant to 
Section 222(f) of the INA,) 

b. The document originallyincluded in Part B of the record at pages 142-144 isa 
CONFIDENTIAL telegram, dated November 10, 1994, from the Department 
of State to the American Embassy in Brasilia, Brazil. The telegram is a report 
of discussions between U,S, and Brazilian officials on taxation issues, 

c. The document originally included in Part B of the record at pages 662-664 is a 
CONFIDENTIAL telegram, dated December 18, 1998, from the American 
Embassy m Tel Aviv, Israel to flie Department of State and the American 
Consulate in Jerusalem, It relates to the decision to place the U.S. Embassy in 
Tel Aviv on "ordered departure" status, pursuant to which certain Embassy 
personnel are required to leave the country due to security concerns. 
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d. The document originally included in Part B of the record at pages 673-688 is 
the CONFIDENTIAL portion of a document entitled "Mission Brazil FY 
1996-2000 MPF." "MPP" stands for "mission program plan," The document 
includes a report of the performance of the U.S. mission in Brazil for 1995 
and an action plan for 1996-2000, 

9) Part B of the record also included 24 documents or portions thereof that are 

considered confidential records pursuant to Section 222(f) of the Immigration and 
Nationality Act (8 U.S.C, 1202(f)). In accordance with that section, these documents 
or portions thereof are records of the Department of State and/or of diplomatic and 
consular offices of the United States pertaining to the issuance or refusal of visas to 
enter the United States. Accordingly, these documents cannot be filed with the pubhc 
administrative record in this matter and have been removed from Part B of the record. 

10) I have attached portions of 9 documents that do not include confidential information 
pursuant to Section 222(f) hereto as Exhibit 3. These documents v/ere included in the 
administrative record at pages 3-4, 6-7, 69, 122, 279, 378-379, 410, 560^561, 563- 
565. 

1 1) 15 of the documents are considered confidential pursuant to Section 222(f) in their 
entirety. Those documents had been included in Part B of the administrative record at 
pages8,9-10, 11, 12, 13-14,15, 16-17, 18^19, 20, 21, 22-23, 24-25, 26, 381, and 562. 
These documents are described as follows: 

a. The document originally included in Part B of the record at page 8 is a 
telegram, dated April 26, 1996, from the Department of State to the American 
Consulate in Rio De Janeiro concerning the visa application of a specific 
individual, 

b. The document originally included in Part B of the record at pages 9-10 is a 
telegraia, dated April 8, 1996, from the American Consulate in Rio De Janeiro 
to the Department of State and other agencies regarding personal information 
in a visa processing database, 

c. The document originally included in Part B of the record at page 1 1 is a 
printout, dated March 28, 1996, of personal visa information from a visa 
processing database. 

d< The document originally included in Part B of the record at page 12 is a 
telegram, dated April 1 5, 1 996, from the American Consulate in Recife to the 
Department of State and other agencies regarding the visa appUcation of a 
specific individual. 

e. The document originally included in Part B of the record at pages 1 3-14 is a 
telegram, dated July 18, 1996, from the American Consulate in Rio De Janeiro 
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to the Department of State and other agencies regarding personal infonnation 
in a visa processing database. 

f The document originally included in Part B of the record at page 15 is a 

telegram, dated April 26, 1996, from the Department of State to the American 
Consulate in Rio De Janeiro regarding personal infomiation in a visa 
processing database. 

g. The document originally included in Part B of the record at pages 16-17 is a 
telegram, dated April 3, 1996, from the American Consulate in Rio De Janeiro 
to the Department of State and other agencies regarding the visa application of 
a specific individual. 

h. The document originally included m Part B of the record at pages 1 8- 1 9 is a 
telegram, dated May 3, 1996, from the American Consulate in Rio De Janeiro 
to the Department of State and other agencies regarding the visa application of 
a specific individual. 

i. The document originally included in Part B of the record at page 20 is a 
telegram, dated June 6, 1 996, from the Department of State to the American 
Consulate in Rio De Janeiro regarding personal infomiation in a visa 
processing database. 

j. The document originally included in Part B of the record at page 21 is a 
telegram, dated July 10, 1996, from the Department of State to the American 
Consulate in Rio De Janeiro regarding the visa apphcation of a specific 
individual, 

k. The document originally included in Part B of the record at pages 22-23 is a 
telegram, dated July 30, 1996, from the American Consulate in Rio De Janeiro 
to the Department of State and other agencies regarding the visa application of 
a specific individual. 

L The document originally included in Part B of the record at page 24 is a 
telegram, dated August 5, 1996 from the American Consulate in Rio De 
Janeiro to the American Embassy in Brasilia regarding visa apphcations of 
specific individuals. 

m. The document originally included in Part B of the record at page 26 is a 
telegram, dated August 27, 1 996, from the Department of State to the 
American Consulate in Rio De Janeiro regarding visa ^plications of specific 
individuals. 

n. The document originally included m Part B of the record at page 38 1 is a 
telegram, dated April 16, 1996, from the American Consulate in Rio De 
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Janeiro to the American Embassy in Mexico reganiing the visa application of 
a specific individual. 

o. The document originally included in Part B of the record at page 562 is an 
email, dated January 2 1 , 1998, regarding the visa application of a specific 
individual. 

12) Part B also includes some sensitive material that pertains to internal deliberations of 
the United States Department of State, 

I declare under penalty of perjury that the foregoing is true and correct, 
lie Oettinger (date) 
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UNITED STATES DISTRICT COURT (M^ 
FOR THE DISTRICT OF COLUMBIA 



^A 



Karl Olson, 



Plaintiff, 



V. 



Colin Powell, et. al.. 



Defendants. 



Civil No. 02-1371 (GK) ECF 



J 



NOTICE OF FILING OF ADMINISTRATIVE RECORD PARTS A & B - 

PART B IS FILED UNDER SEAL 

Defendants, by their undersigned attorneys, hereby file the unclassified 
administrative record in this case. The administrative record, compiled by the Executive 
Secretary of the Foreign Service Grievance Board ("FSGB") of the Department of State, 
consists of two parts - Part A and Part B. Part A contains two documents and Part B 
contains fifteen documents that are considered confidential records pursuant to Section 
222(f) of the Immigration and NationaUty Act (8 U.S.C. 1202(f)). hi accordance with 
that section, these documents or portions thereof are records of the Department of State 
and/or of diplomatic and consular offices of the United States pertaining to the issuance 
or refiisal of visas to enter the United States. Accordingly, these documents cannot be 
filed with the public administrative record in this matter. 

The Department of State would be prepared to make these document available m 
accordance with Section 222(f)(1) of the Immigration and NationaUty Act, which 
provides that certified copies of such records may be made available to a court which 
certifies that the information contained in the records is needed by the court in the 



interest of the ends of justice in a case pending before the court. 
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Part B of the record also includes four documents and portions of three others that 
are properly classified in accordance with Executive Order 12958 on National Security 
Information. 

Classified documents or portions thereof cannot be part of the public filing. 
Consistent with procedures in other cases involving review of the administrative record 
where classified infonnation is involved, the Department of State is prepared to make the 
four documents and portions of the three documents available for the Court 



s in camera. 



ex parte review, pursuant to procedures established by the Court and attorneys 
representing the Department of State. See, e.g .. Holy Land Foun dation for Relief /^ 
Development V. John Ashcrnft , 333 F.3d 156 (D.C. Cir. 2003); People's Moiahediii 
Organization of h-an v. De partment nfRt!itf. , 327 F.3d 1238 (D.C. Cir. 2003). 

Part B also contains some sensitive material that pertains to internal dehberations 
of the United States Department of State. Pursuant to the Court Order of August 27, 
2003, Part B of the Administrative Record is filed undersea!. 

The Declaration of Julie Oettinger provides additional information regarding 
Parts A and B of the administrative record. 



Respectfully submitted, 




^>-dL,^i*^ 



ROSCOE C. HOWARD, JR 
United States Attorney 




MARK E. NAGLE, DC Baf #4 
Assistant U.S. Attorney 
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OF COUNSEL: 

JULIE OETTINGER 
Office of the Legal Adviser 
U.S. Dq^artment of State 




LISA BARSODMIAN, DC Bar #448398 
Assistant U.S. Attorney 
555 4th Street, N.W. 
Washington, D.C. 20530 
(202) 305-4851 
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Kanait* 'nbii-iaMlgrani; ' vl*a?apiBif i^tdttis proc^sa^ng trail ov^r lpOVd0(> ' ' ;^ ' - 
poBt-in^t^ de*»l6tltn4 wbrfdi"*"-'- •• •' - *'•;'' ;r; V 

increase aae'of 'aie-'cciABUlilr''tia^iMatiah, iri^klng suggeiitloiia %b 1l^#Hlngt!on 
aifd-CHi'Saib^^iiy t'n Bzais£t£«''t6^&a^Jto^ reJliabilliiy ot-conaular jionputer 



Itnaorfe t>ha€ *^ll «eet£ir£tar iiniS 'tiitemal 'controls procedures - are" fblloited. '• 
>&l<ii:a^ti Ikigli qdallt^ Ht edii»ii£ar '6CCicet decisions on vlaA ^i^HiAtioAB^ 
^fientifytBg atid 'refusing 'fxatljitiif^t appUeeiClons . ' • '" ' . '*'" ^ - 

ftA MtiU!^ra«a' Officer; 'liailhlUttH tin '»c^£ v« • pi^bgraa aga£wi€ 'or^iiiised tHka^ 
Provide a^viicfii to otli^r boosttl^ 'o'££ioerii - in aXl-aireas o£ consular tiarlc. 



*■' ' . ■•■%: 



gpecifie .-Objective^ i • 



1» Chan^i-a^titioda of odo-l^lgraat visa-prbeesaing to adconaodat* lilglier 

volmus i#teh6ut . aignif x<^nt ittcraases lii stafE. - • ' . ' . 

2. Cbnddtit -a4rvc^ of non-^liniigrant visa issoancea to d^emlne -tiliether 

visti-rli^i^ieiits "returned to Brazil. Msm survey results -tcf imprdw i^isa ' 

adjndidatidn. 



I 






the Odn«ular Section Is conpr^ascd into a BBall sealed space £or security 
reaaooe, Vhe air conaitioning vystea did not function for half tlie rating 
period (Suaser)* Culturally baaed eq^eotatloiM of I^aslliana evceed any 
level of g^vlcea we can provide.. Itanagevent here ia a real cliallengea^ 
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Hr. olsoa lK^% an excellent knowledge of the laws and re^uXatlona 
relevant to coAsular woric and acplivs then reaeonably and effectively. 
He also has complete and detailed knowledge of automated coa^uXai: systw»», 
and has used this knowledge to good advantage In improving the efficiency 
of our day*-to<-day- visa operatiobe* Be completed training of our ataf f ~ 
in the full use of the autcvated non-immigrant visa pro^seing eyetem 
(niVCftPS) within days of arrival, with reduced staff time in filing 
refused visa applications an immediate heneflt to us* 

^ Hr* OlsOa provides effective and equltahla leadership. 
He is decisive and communicates his decisions and opinions in clear atid 
unastoiguous terms. His dedication to achieving organixational goals 
Is evident to all and he successfully instills subordinates with ai teav 
spirit, therehy making the mostf of their talents. In currivlng at several 
difficult decisinns regardii^ refocusii^ scarce personnel resouroes« 
he fully explained thri logic of the new policies to his staffs and * 
immediately gained their enthusiastic support. By deciding to focus our 
attention <»i actually making visa decisions and processing applications* 
rather than catering to applicants* desires for personalised attention ^o 
the mdst trivial requests/ we -heEve maintained sane--day service to all 
walk- in applicants with no application limit, a significant accomplishment. 

* * 

Kr« Olson's managerial ability is perhaps his greatest asset. 
He is achievement-oriented to the maximum degree ^ and has an intense 
interest in improving systems and operational effectlvenass. One of hia 
more significant procedural changes Involved a new |»hysical layout in our 
waiting room and the manner in which applicants are handled prior to their 
interview, which considerably reduced tine lost by officers between 
interviews. Radically different policies and procedures for filing visa 
applications haite been beneficial not only to our own o^peraticms, but to 
i:he'a^llcants> A considerable ^savings of FSKT tim^ has been realiud .by 

i# probaibly -in the nei^hbot^hood of B to 12 hours per week« ' 



Intellectual ability is another area of relative strength. 
An extremely well-organised mind allows Hr. Olson to draft correspondence 
in a style which presents his thoughts in a clear and convincing manner 
and# although containing great detail^ maintains the reader's interest* 
Mr* Olson has an extremely high level of cultural sensitivity and, in the 
relatively short time he has been here^ has developed an unusual knowledge 
of Brazilian culture* nils bas been a major asset In allowing him to 
minimize any negative reaction to t^w policies affecting the public. 

Mr. Oleon does an excellent job in guiding and motivating the 
firet-tour officers under his Qi^pervlslon. He Is genuinely concerned 
their morale and career development and includes them in representatio 
events at his home. Furthermore, by eliminating- unnecessary documents 
submitted by travel ag^its with visa oases, Mr, Olson removed a major 

source of Irritation Wbidh negatively affected Junior Officer morale* 

"^ — ■ — ■ — ■ — " ■ — ^ — ■ ■ ■ — " — ■ — 



71S 



sEP.Q?^<iljOfef*fi-0^1<305-fiiK873-Documen1RiMfS2WM'T(RMfed 1 0/24/2006 Page^^-m SC"' ' 



Afr^cdmjf // -^/^ ^ 



/ / 



FOnilE>^W9 



nip*4 



III, CTMAiimoiiOFwnaiTiM,cc»iwtfWp0WiW^ 



1, ftr 
D 

a 

D 
D 

2. Itar«lh«r 
D 



Cv««Mteof^ AoflMiwitgl 
to 



|pAi*i » a Fo^n SOTvloa CHtow or Pbi«^ 5«rvlc« SpMtOtt 



ftilyl»fcwpiiiOiw<tiftt<rt|uJgroMrt>iQoi*nQ0rt<w>tfJlttni* 



ffid OM bt •q>*aM It WW euoMtluPr «9nw • ««nnil OHCfr sp«t 



O HwpMtDinwdttoNig^^ 



^ 



>fa> *fcmww » ^ e<l*i>p o im<il<»p*»CTm 



txil is nrt (•aOr tor !«*«■«• ■•J**^*'* W*^ 
pmnlillor iranti prtMr 



a dtocflMitD 



tal«»«Hh»oo<ni«»««»^wptl»dhS«*«»fl. a» 



skills. His ability to analyse correctly and to solve (Operational 
prJiiw.^il* appwspriately conaiderinff «i* Huwm el«nent and cultural 

procedures iritli Itia staff before olrcalatiog tliwi »«««« W |?i^Ji-!riilT 
aj^oval, he avoids practical proMewi While ensuring «>»* *^?J*" '"'^ 
c^ortable in ia5»l-«nting ^Jie policy. Hr. Ol«m is « »°J?!^>JJ»-* 
oSServisor, Who l»tl» acc^ts iosponsitollity and Shares ij *i«; »^ri«„ 
subordinates. To Illustrate the latter point, X wuld cite «« *^^i«»« . 
clSxen death case Which jf^ently ca«e op during "^ •»»"S^*- ^^^^^^Z "*' 
highly sensitive and had direct Hhite Bouse interest. "f^JS^^ *** 
Setican citlaena services officer was a first-tour Junior o*«*««' ,,^^ 
iS Olson Java hin appropriate guldande. but also Maxi«u>i rssponsitoility. 
S'tSirSa?!^ uSeS^hTtal^ntrof his subordinates to full advantage and 
contributes to their career development. 

Mr- Olson's ability to run his own unit is ««J^ ••^''ij**^ ^««ric 
continue, to inprove. He is highly eteilled in ■ot*'*^?^ ?*^" *° **''* 
^rd organieatlonal goals and Instills a tf"« t«f , fPif^i„J?„*^» a« 
subordinates. R»Xl0Wing His assign^snt in "^O he will be f ul^reag 
to asame duties as cihlef of a s*»ll consular aection or to head a larger 
unit within a large consular sect ion. nrn— imireiTi 
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m his effort to^explaih things orally In dear and e<Wf !•*•*« 
Mr. Olscwi tends to unnecessarily cover ele«Mktary Pfi^n^*' ™* ?5!Sl^ 
S our busy environnent, this sOMttves causes hl« to lose t*e attwtion 
o£ his lieteoBfce. A. greater Vdfrgr^ of succinctness would make hi- - 

e"* '* ^~* ~ 
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